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BOARD OF DIRECTORS OVERVIEW
The purpose of the Board of Directors is to provide governance for Washington Wild
by ensuring all corporate, legal, financial, and mission obligations are met. The Board of
Directors is solely responsible for determining policy in the following areas: Human
Resources, Finance, and Organizational Operations. The Board of Directors sets long
and short-range goals, approves the annual budgets, and is responsible for diversified
fund development, and the leadership development of the organization. 

GENERAL RESPONSIBILITIES
1. Determine mission and purpose | Continue to review and update a statement of
mission and purpose that articulates the organization's goals, means, and primary
constituents served, on an as-needed basis. 

2. Oversee, support and evaluate the Executive Director | The board reaches a consensus
on the Executive Director’s responsibilities and oversees and evaluates their
performance. The board ensures that the chief executive has the support they need to
further the goals of the organization, while overseeing and guiding the ED. If the ED
departs, the board will undertake a search to find the most qualified individual for the
position. 

3. Ensure effective planning | Actively participate in an overall strategic planning process
and assist in implementing and monitoring the plan's goals and key metrics. 

4. Monitor and strengthen programs and services | Determine which programs are
consistent with the organization's mission and monitor their effectiveness. 

5. Ensure adequate financial resources | Help to secure adequate resources for the
organization to fulfill its mission. 

6. Protect assets and provide proper financial oversight | The board assists in
developing the annual budget and ensuring that proper financial controls are in place.

Since 1979, Washington Wild has played an invaluable role in permanently protecting nearly three
million acres of Wilderness throughout Washington State. We bring people together in the vigorous
defense of our remaining wild forests, waters, and wildlife. By educating, empowering and mobilizing
our communities, Washington Wild builds powerful grassroots networks that help protect wild lands
and waters throughout the state. 



7. Build a capable board | The board has the responsibility to articulate prerequisites for
candidates, orient new members, ensure inclusivity, and periodically and
comprehensively evaluate their own performance. 

8. Ensure legal and ethical integrity | Adherence to legal standards and ethical norms is
an important role of the board. 

9. Commitment to DEI | It is important that board members take an interest in educating
themselves on diversity, equity, and inclusion.

10. Enhance the organization's public standing | The board should be able to clearly
articulate the organization's mission, accomplishments, and goals to the public as a
means to garner support from the community.

STANDING BOARD COMMITTEES
Executive
Finance
Fundraising
Conservation
DEI
Brewshed® Alliance
Technology
Strategic Planning

INDIVIDUAL BOARD MEMBER RESPONSIBILITIES
AND POSITION DESCRIPTION 

The Washington Wild Board of Directors provides governance for the organization by
ensuring all corporate, legal, financial, and mission obligations are met. The Board of
Directors is solely responsible for determining policy in the following areas: Human
Resources, Finance, and Organizational Operations. The board sets long and short-
range goals, approves the annual budgets and is responsible for diversified fund
development, and the leadership development of the organization. 

POSTION REQUIREMENTS
A demonstrated interest in the organization’s mission and strategic goals and a
willingness to be informed on the organization's mission, services, policies, and
programs so you can represent the organization in the community while also
keeping upto-date on developments in our organization's field. 



Experience and/or knowledge in at least one of these areas: Human Resources,
Fundraising, Finance, DEI, Community Relations, Marketing, Organizational Operations,
Planned Giving. 

A willingness to expand knowledge of board responsibilities through orientation and
ongoing education. 

Express an interest in educating yourself on diversity, equity and inclusion. 

Attend board and committee meetings and functions, such as special events. 

Serve on at least one standing board committee(s) and occasionally offer to take on
special assignments. 

Contribute to the organization’s fundraising efforts.

Help with board recruitment by: 1) Suggesting possible nominees to the board who can
make significant contributions and add to our diversity of voices, and 2) Posting position
description on relevant community & online boards 

TIME COMMITMENT
Term Limits | Three two-year terms for a total of six years. 

Monthly Commitment | Six to ten hours per month distributed among the board meeting
preparation and attendance; committee(s) meetings preparation and attendance; and
other ad hoc activities. 


