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October 9, 2025

RE: Docket No. NPS-2025-0037 - Improving Visitor Services through Stable Staffing and Funding
Dear Mr. Gibson:

The 63 conservation and recreation organizations, elected officials, local businesses and rural economic
leaders signed below thank the National Park Service for inviting public input on how to improve visitor
services across the National Park System. This opportunity to comment reflects a shared commitment to
ensuring that our national parks continue to offer the world-class, transformative experiences that
generations of visitors have come to cherish.

Many of our businesses and organizations are based in rural communities adjacent to national parks. We are
honored to be a first point of contact for visitors who come to spend time in these ancient forests, wild rivers,
recreation destinations and historic sites right here in our backyard. They are an important contributor to our
local economies including direct federal employment, related outdoor recreation, timber and road
maintenance jobs in our community, and economic inputs to our local service economies, including lodging,
gas, dining and food.

We agree that enhancing visitor services is central to the mission of the National Park Service, and we
believe the surest path to achieving that goal begins with restoring park funding and staffing to sustainable
levels. Across the country and here in Washington State, park staffing shortfalls are undermining the very
services that make the visitor experience safe, educational, and inspiring. Since January, NPS has lost nearly
a quarter of its permanent workforce.

Our local parks here in Washington State like Mt. Rainier, Olympic and North Cascade National Parks are
struggling to keep the Stehekin and Hoh visitor centers open. Ranger programs have been reduced, and
parks are falling behind on maintenance because there simply aren’t enough people left to do the work.
Between 2010 and 2023, full-time staffing declined 20% while visitation grew by 16%. In 2024, more than 331
million people visited national parks, the highest in history. That growth is a testament to the enduring power



of the National Park System, but without the staff and funding to support it, quality of the resource and safety

of the visitors will inevitably suffer.

Stable staffing is the foundation for all visitor use management. When there are too few rangers,
maintenance workers, and planners, every aspect of park operations—from education programs and search-

and-rescue to resource protection—begins to fray.

At the same time, private concessions, lease operators, and other partners that provide lodging, food,
transportation, and historic preservation services depend on adequate NPS administrative capacity to issue
and manage permits, leases, and cooperative agreements.

These businesses are often the first point of contact for visitors and a vital link to NPS staff. Without enough
personnel to oversee these partnerships, both public and private visitor services are at risk. A variety of
management tools can help improve the flow of visitation and protect park resources, but they cannot
succeed without the staff needed to plan, operate, and communicate them effectively. Sustainable visitor
use management depends on sustainable investment in the workforce that makes it possible. National parks
drive tourism, jobs, and economic activity in gateway communities across Washington and the nation.

To protect these benefits and ensure that future generations inherit the same opportunities for wonder and
connection that we enjoy today, we urge NPS and Congress to restore staffing levels, stabilize funding, and
invest in the people who make our parks the pride of the nation. Additionally, we oppose efforts to date by
Congress that propose selling off our federal public lands.

Sincerely,

Tom Uniack
Executive Director
Washington Wild

Colin Deverell
Acting Regional Director, NW Regional Office
National Parks Conservation Association

Steve Tharinger
State Representative, 24" Legislative District
Washington State House of Representatives

Mark Ozias
Commissioner
Clallam County Board of Commissioners

Randy Johnson
Commissioner
Clallam County Board of Commissioners

Heidi Eisenhour
Commissioner, District 2
Jefferson County Commission

Robyn Denson
Council Member, District 7
Pierce County Council

Jon Scanlon
Councilmember, At-Large, Position B
Whatcom County Council

Kaylee Galloway
Councilmember, District 1
Whatcom County Council

Daniel Hammill
Councilmember, 3 Ward
City of Bellingham

Jane Rebelowski
Councilmember, District 4
City of Bremerton

Jamie Weiss
Council Member, Ward 5
City of Burlington



Carl Florea
Mayor
City of Leavenworth

Marshall Judy
Council Member, Position 5
City of Nooksack

Amy Howard
Deputy Mayor
City of Port Townsend

Ben Thomas
Councilmember
City of Port Townsend

Olgy Diaz
Council Member
City of Tacoma

John Gussman
Owner
Doubleclick Productions (Sequim)

Amy Brockhaus
Deputy Director
Mountains to Sound Greenway Trust

Steve Koehler
Board Member
Olympic Environmental Council (Sequim)

Michael Deckert
Whitewater Director
Washington Kayak Club

Larry Goldie
Owner
North Cascades Mountain Guides (Mazama)

Robert Kaye
Chair. Conservation Committee
North Cascades Audubon Society (Bellingham)

Sarah Shaffer
Executive Director
Wenatchee Outdoors (Wenatchee)

Beth Pratt
Executive Director
Sequim - Dungeness Valley Chamber of Commerce

Amy McGuffin
President/CEO
Kittitas Chamber of Commerce (Ellensburg)

Kim Ngo
Executive Director
Issaquah Alps Trails Club (Issaquah)

Phil Fenner
President
North Cascades Conservation Council

Darlene Schanfald
President
Friends of Miller Peninsula State Park (Sequim)

Maria Vandervert
Communications and Engagement Director
Inland Northwest Land Conservancy (Spokane)

Tim Coleman
Executive Director
Kettle Range Conservation Group (Republic)

Bec Detrich
Executive Director
North Cascades Institute (Sedro-Wooley)

John Bridge
President
Olympic Park Advocates (Sequim)

Susan Saul
Conservation Chair
Vancouver Audubon Society (Vancouver)

Larry Lober
President
Greater Bellingham Running Club (Bellingham)

Steve Loitz
President
Kittitas Audubon Society (Ellensburg)

Meg & Dan Donohue
Owners/Founders
Blue Star Coffee Roasters (Twisp)

Marc Abshire
Executive Director
Port Angeles Chamber of Commerce



Troy Campbell
Executive Director

Leavenworth Chamber of Commerce (Leavenworth)

Art Wolfe
Photographer
ArtWolfe.com

Sandeep Nain
Owner & CEO
Ascent Outdoors & Ascent Cycles

Matt McCoy
President
Olympic Peninsula Audubon Society (Sequim)

Kurt Hellmann
Wildlife-Recreation Coexistence Program Manager
Conservation Northwest

Andree Hurley
Executive Director
Washington Water Trails Association

Dennis J Doyle
President
Mount Baker Club (Bellingham)

Timothy Manns
Conservation Chair
Skagit Audubon Society (Mount Vernon)

Lorah Super
Program Director
Methow Valley Citizens Council (Twisp)

Travis Merrigan
Co-Founder
GRAYL

Dan Streiffert
Conservation Chair
Rainier Audubon Society (Auburn)

Becca Cahall
Co-Founder
Duct Tape Then Beer

Dana Neuts
CEO
Covington Chamber of Commerce (Covington)

Monique Brigham
Executive Director
Sedro-Woolley Chamber of Commerce

Mark Larabee
Advocacy Director
Pacific Crest Trail Association

Sarah Kliegman
Co-Executive Director
Okanogan Highlands Alliance (Tonasket)

Ben Avery
Director
Sierra Club Washington State Chapter

David Van Cleve
President
Yakima Rivers Runners (Yakima)

Marnie Jackson
Executive Director
Whidbey Environmental Action Network (Langley)

Andrew Puhl
Policy volunteer
American Alpine Club Cascade Section

Jill Silver
Executive Director
10,000 Years Institute (Forks)

Arthur Campbell

President

North Central Washington Audubon Society
(Ellensburg)

Nickolas Neville
President
Mt. Rainier Business Alliance (Ashford)

Andrew Schwartz

Executive Director

North Hood Canal Chamber of Commerce
(Quilcene)



